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Manager
(Tom R.)

receives work request and assigns to shop 
and installer if not designated
directs calls and info for estimates to lead
monitors work load
sends inventory spread sheets  to business 
office
handles work request closings 

Lead Person
(150 Calendar Days) 

schedules projects
orders materials
conduct field measurements
assures all specs from customers
estimates
notify installers
puts dollar amount on stocked inventory

Cabinet Maker (M4100)
does fabrication and prep work after 
finishing
notifies lead person when inventory is low
helps with design in a consistent way with 
the shop standards
keeps track of individual projects through 
the system to installer
inputs on labor hours of estimates 

Inventory and 
Ordered Material (M4200) 

Spray Finishers (M4500)
guide small project to installer or customer
notify person when job is ready for prep
help with estimates
order materials 

Adapting to Change Through Work Flow 
Processes on Millwork Projects
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